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The 2025 Sine Die Meeting of the Mayor and Council of the Borough of Allendale was held in the 
Municipal Building at 500 West Crescent Avenue, Allendale, New Jersey on January 5, 2026.  The meeting 
was called to order at 6:30 pm by Mayor Amy Wilczynski who welcomed everyone who was joining the 
meeting in the audience and online through the Teams platform.   
 
Linda Cervino, the Municipal Clerk read the open public meetings statement: “In Compliance with the 
Open Public Meetings Act, the notice requirements have been satisfied.   Notice of this meeting was posted 
in the December 10, 2025, edition of The Record and the Ridgewood News newspapers, has been posted 
on the public bulletin board in the Municipal Building and posted on the Borough website. 

The roll call was recorded as follows: 
 
 
 
 
 
 
 
 
 
 
A quorum was net. 

  
Also present were the following: Raymond Wiss, Borough Attorney; Alison Altano, Business 
Administrator/Chief Financial Officer; Linda Louise Cervino, Municipal Clerk; Michael Dillon, Chief of 
Police; and DPW Superintendent, Andrew Agugliaro.  

 
Mayor Wilczynski led the salute to the flag. 
 
APPROVAL OF MINUTES – December 18, 2025 Combined Work and Regular Meeting Minutes:    
 
The vote was recorded and a roll call was conducted as follows: 
 
 
 
 
 
 
 
 

 
(Minutes attached and made a part hereof) 

  

 Present Absent 
Councilman Yaccarino   
Councilman O’Toole   
Councilwoman Homan   
Councilwoman Lovisolo   
Councilman Daloisio   
Councilman O’Connell   
Mayor Wilczynski   

 
Motion Second Yes No Abstain Absent 

Councilman Yaccarino       
Councilman O’Toole       
Councilwoman Homan       
Councilwoman Lovisolo       
Councilman Daloisio       
Councilman O’Connell       
 ----- -----     
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AGENDA  REVIEW: 
 
Mayor Wilczynski reviewed the agenda which consisted of Resolutions 25-264, 25-265 and 25-266 on 
the Consent Agenda. 
 

RES 25-264: Award a contract for 2026 Field Maintenance Services. 
RES 25-265: Award a contract to HYE Tech Mechanical for the replacement of the 

HVAC System at the Department of Public Works facility. 
RES 25-266: Approval of December 31, 2025 List of Bills. 

 
PUBLIC COMMENT ON AGENDA ITEMS ONLY:   No one came forward.   
 
APPROVAL OF CONSENT AGENDA: 

The vote was recorded and a roll call was conducted as follows: 
 
 
 
 
 
 
 
 

 
(See Resolutions 25-264 through 25-266 attached and made a part hereof) 

 
ADMINISTRATION 
 
Council Committee Reports 
 
Councilman Yaccarino, Facilities, Parks and Recreation/Land Use and Construction Code Report: 
Councilman Yaccarino stated that he provided a brief summary at the previous meeting. Looking ahead 
to 2026, we have begun discussions regarding concession stand vendors and plans to initiate that process 
early. Additionally, new bands for the upcoming summer season. 
 
Councilman Matthew O’Toole, Public Safety Report:  Councilman O’Toole stated that the Public Safety 
Committee is in the process of identifying a date for its next Public Safety meeting for the year and 
expressed that he is looking forward to another year. 
 
  

 
Motion Second Yes No Abstain Absent 

Councilman Yaccarino       
Councilman O’Toole       
Councilwoman Homan       
Councilwoman Lovisolo       
Councilman Daloisio       
Councilman O’Connell       
 ----- -----     
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Councilpresident Elizabeth Homan – Finance, Human Resources, Administration & Information 
Technology, Public Works & Public Utilities Reports:  Councilwoman Homan reported that Veolia has 
submitted an application for a water rate increase, and the Borough is working collaboratively to ensure 
that Allendale is fully represented in the related meetings. The Borough has requested that Ray promptly 
register Allendale as an intervener in the rate case and has also reached out to Veolia to discuss ensuring 
that the contractual parameters agreed upon by Allendale are upheld during this process. Construction is 
ongoing on New Street for Veolia-related system upgrades; ownership of the property remains with the 
Borough and has not yet been transferred. The Borough is working with Veolia to ensure that this phase 
of construction proceeds as smoothly as possible in support of the permanent PFAS treatment installation. 
 
With respect to sewer matters, Councilwoman Homan noted that significant work is underway related to 
Fair Share Housing settlements, including development in Saddle River and the associated use of 
Allendale’s sewer system. 
 
Councilwoman Susanne Lovisolo – Finance, Human Resources, Administration & IT, Land Use and 
Construction Code Report:  Councilwoman Lovisolo stated that she looks forward to the Council’s next 
meeting in two weeks. She reminded everyone that one of the first events of Allendale’s 250th anniversary 
celebration will take place on January 25 at the Allendale Community Center. The event, titled “The 
Turncoat and the Patriot,” is co-hosted by the Lee Memorial Library and the John Fell House and will 
feature a slide presentation on New Jersey Governor William Franklin and Allendale’s Judge John Fell. 
The presentation will be led by local author and historian Jim Wright and will provide an engaging 
opportunity for residents to learn more about local history, including William Franklin, the son of 
Benjamin Franklin.  Additionally, Councilwoman Lovisolo announced that on January 15, Allendale will 
rededicate its section of Franklin Turnpike in honor of Benjamin Franklin. 
 
Councilman Edward O’Connell, Facilities, Parks and Recreation Report:  Councilman Edward O’Connell 
stating that he has nothing to report.   
 
Councilman Joseph Daloisio, Public Works & Public Utility/ Public Safety Report:  Councilman Daloisio 
was absent. 
 
Staff Reports: 
 
Alison Altano, Business Administrator/CFO’s Report.  Alison Altano, Business Administrator/CFO, 
reported that beginning in 2026 the Borough will offer residents the option to rent both meeting rooms 
and the gym for events. She explained that 2025 served as a trial year to evaluate gym usage by ARC, 
pickleball, and local nonprofit groups, and based on that analysis, the Borough is pleased to expand these 
rental opportunities. She also expressed that she looks forward to upcoming changes within the 
Department of Public Works, noting that 2025 was spent analyzing and restructuring the department. 



Mayor and Council of the Borough of Allendale  
2025 Sine Die Meeting Minutes held on January 5, 2026 at 6:30 p.m. 
 

Page 4 of 6 
 

With the addition of two new crew chiefs and a review of departmental duties to improve efficiency and 
operations, she anticipates positive outcomes moving forward. 
 
Ms. Altano thanked Municipal Clerk Linda Cervino for her collaboration over the past year, during which 
significant time was devoted to reviewing and improving internal procedures within the Clerk’s Office, 
including Crestwood-related processes. She noted that several opportunities were identified to streamline 
operations and stated that Ms. Cervino has been a pleasure to work with, adding that she looks forward to 
continuing their professional relationship. 
 
Regarding finance, Ms. Altano stated that she has begun closing out the 2025 fiscal year and will soon 
commence preparation of the 2026 municipal budget. 
 
Linda Louise Cervino, Municipal Clerk’s Report.  Linda noted that a summary of her 2025 report was 
presented at the December 18, 2025 meeting. 
 
Michael Dillon, Police Chief’s Report: Police Chief Michael Dillon stated that the department is looking 
ahead to the new year and is prepared to face challenges, support one another, and continue serving the 
community with pride, professionalism, and commitment. 
 
Andrew Agugliaro, DPW Superintendent’s Report:   Andrew Agugliaro, DPW Superintendent, wished 
everyone a Happy New Year and reported that, effective January 1, Dan and Drew were promoted to Crew 
Chiefs within the Department of Public Works. He thanked the Business Administrator, Mayor, and 
Council, noting that these promotions will greatly assist with the restructuring of the department. He also 
reported that several snow events have occurred over the past few weeks and that Christmas tree 
collection has begun on the west side of town, with collection on the east side scheduled to begin this 
week and continue into next week. Mr. Agugliaro reminded residents that the recycling center is currently 
open on Saturdays only, from 9:00 a.m. to 2:00 p.m., and encouraged residents to sign up for Borough 
alerts and newsletters, which are available on the Borough website in the Contact section. 
 
Raymond Wiss, Borough Attorney’s Report: Attorney Ray Wiss reported he usually does his comments 
pretty extemporaneously, but this time because of some developments that Councilwoman Homan eluded 
to this, I did make some notes.  We have been speaking for months about our ongoing affordable housing 
litigation as most municipalities have as well as our ongoing Avalon Bay litigation.  I think most people 
know that Avalon Bay is a housing project located in Saddle River immediately adjacent to the Allendale 
border.  For several months those two matters became inextricably intertwined and really was almost one 
case.  You couldn’t resolve the low- and moderate-income housing obligation without resolving Avalon 
Bay and you couldn’t resolve Avalon Bay without resolving the low- and moderate-income housing 
obligation.  I think it worked out rather well for us in the long game, which is really a compliment to the 
governing body.   
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The deadline for municipalities complying with the affordable housing obligation was December 31st.  
Given the magnitude of both of those issues and the fact that on December 31st we were able to settle both 
our Fair Share Housing obligation and the Avalon Bay litigation.  I want to say the Fair Share basically 
took a rather onerous position in terms of the affordable housing obligation of the borough.  It included 
an attempt to really re-zone the entire downtown.  I think this needs to be spoken about and what the 
accomplishments were, really no small thing to the borough.  Our special counsel, our engineer, consultant 
and everybody stood resolute.  I think what ultimately resulted was a significant win for the borough in 
terms of the affordable plan that was ultimately approved.  I think it is the least impactable possible plan 
under the circumstances of affordable housing upon the community is all to the mayor’s credit in not 
impacting the downtown.  That was a significant win for the borough.  What also comes with that is ten 
years of immunity from Builders Remedy lawsuits, which was another thing in Fair Share.       
 
MAYOR’S REPORT: 
 
Mayor Wilczynski emphasized the intensity of the days leading up to the deadline, noting the urgency 
because of the “Cinderella” situation. She explained that when the clock struck the 31st, the Borough 
would lose its immunity, which could trigger what is known as a Builder’s Remedy lawsuit, allowing 
developers from outside the town to intervene. She described this as a significant pressure point. 
Despite the challenges, Mayor Wilczynski noted that the Borough had leverage, as the team was familiar 
with all the key players and was well-prepared. She acknowledged the contributions of Susanne Lovisolo, 
who was part of the team from the beginning, and Liz Homan, who joined later to assist with sewer issues, 
which was invaluable. She also recognized the efforts of the Borough’s experts and Ray in achieving the 
current progress. 
 
Regarding downtown development, Mayor Wilczynski stated that preserving the area from four-story 
buildings was a clear priority. While developers suggested minor carve-outs, she emphasized that any 
concessions could set a precedent. She reported that the Borough is meeting its realistic development 
potential of four, which has already been addressed through deed restriction extensions. These extensions 
eliminate the need to construct additional units, as four times five equates to 20 units, which would 
otherwise have been required. 
 
Mayor Wilczynski noted that challenges remain, as Saddle River has five proposed developments that 
could impact Allendale. Saddle River lacks sewers and the necessary infrastructure to support such 
development, meaning Allendale’s sewer system would be the closest and only feasible option. She and 
Liz Homan planned to attend an upcoming Saddle River Planning Board meeting to address two more 
developments without sewer capacity. Mayor Wilczynski emphasized that this issue will continue to be 
significant and will require ongoing attention. 
 
She concluded by stating that the Borough strives to communicate as much as possible with residents 
regarding ongoing projects and efforts. She assured that the same level of communication would continue 
next year and expressed hope that residents enjoyed reading the newsletter. 
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PUBLIC COMMENTS ON ANY MATTER:   No one from the public came forward. 
 
UNFINISHED BUSINESS: There was no 2025 unfinished business. 
 
ADJOURNMENT: 
 
There being no further business to come before the Mayor and Council, on a motion by Councilwoman 
Homan, second by Councilman Yaccarino and unanimously carried, the work meeting was adjourned at 
6:48 p.m. 
 
Respectfully submitted, 
 
 
 
 
__________________________________     01/15/2026    
Linda Louise Cervino, RMC       Date Approved 
Municipal Clerk 




































